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Major Problems that Investors have to
Overcome

Zoning regulations in general are not delineatad on
maps

Lack of Cadastral maps (about 10% coverage)
{insecure land tenure -insecure purchases)
Lack of ratified forest maps

Lack of ratified coastal zone maps

Forests & coastal zone (the buffer between sea shore
line and winter wave ling) are considered to be
public/state land
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Major Problems that Investors have to
Overcome

* Overlapping and unclear responsibilities of permitting
public agencies

= Complicated, conflicting and continuously changing
legal framawork

Unstable taxation policies —totally un-competitive with
neighbouring countries (Turkey, Bulgaria, Cyprus)

- Greek state provides poor motivas and creatas an
unfavourable, insecure investment environment
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Greater Area Land Use

Land uses are ruled by Governmental Gazette issue
{1G6LS1298T).

Any type of investment needs to fit within the defined legal
land-uses

+  City centre ; for investments like shopping malls

a, obnexious industry [/ manufacturing

b. Industrial Park to reschedule

c. Whaole =ale for industrial investments depending on
the degres of parturbation .

* Tourism—recreation for touristic investrment

- = = - N
FIG Com 3 L 7 Werkshop on ' leformzbos aec Casd Wansgament & Decss S Sler i TERSia
1517 Neasewber Sofa, Buljans

e 4




Greater Area Land Use

Land uses are spatially defined through the General Urban
Plans (GUP) for urban areas (scale:1:10000) or through
the Urban Development Contral Zone Flans for greater
areas (scale1;25000)

Such maps have about 10% coverage of the whole
junsdiction

The investment cannot be permitted in a location unless it
is compatible with the legal land uses
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Procedures to make an investment
1. Obtain the use permit

Within a city plan;

Duration for the compilation of a GUF in 8n area of acreage
100ha is 3 years

Parmitting is neaded from:
forest office, archaeclogical service, Ministry of
Environment, Energy and Climate Change, Ministry of
infrastructure, Transportation and Nebworks, Public Gas
Corparation, Hellenic Public Real Estate Corporation,
Public Power Corporation, \Water Supply Corporation
and other public services,

Permit has tu bemtif ad har a I".lin.iatanal Dmll:-n
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Example of a GUP (Halandri Municipality)
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Procedures to make an investment !

* |n case the specific use of the in*.restrﬂentlfmject Is not
included in the GUP, a revision of the GUP is needed
Precondition for a revision is the compilation of specific
studies (environmental, traffic control, etc) that justify the
new land use. Revisions can only be done every 5 years.

Then a revision of the city plan is required to redefine
the land uses at plot level. Same requirements are
necessary; ratification by a Ministerial decision

follows. Mean duration time for revision of GLUP and city
planis 4 years
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Example of a city plan: Halandri municipality




Procedures to Make an Investment

For areas without a city plan: #

Land uses are ruled either by GUP (al the municpality boundary) or by the
Urban Development Conlrol Zone plan (for the greater area) according ta
Laws 2508/87 and1337/83.

Permitting is required fram the simikar vath the previous casa agancies. For
special cases more ﬁenci_es are imolved (e.g., Ministry of Economy,
Compativensss and Shipping for & maning)

Pemmil needs to bae ratified by a Presidential Decrea duration for the above is
J=4 yars under smaolh croumstances

If legal land uses have I"thl been deﬁne_ﬁ in @n area, then bocal urban pan
rnieeds to be approved by a Minlsterial Decres for the place of interas]
according the same laws and procaduras- Mean duration time; 2 years
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Example of Urban Development Control Zone plan :
Lavreotiki
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Procedures to Make an Investment

2. Supportive studias M

= Enviranmental impacts stuedy
Permits are required from the:

Frefecture or the Region or the Ministry {according to the size
of the project)

road construction service, public power corporation supply
agency, water supply agency, archaeotogical service.

Mean duration for such permits is 1-2 years

Transportation study

road intersections studies are compiled to connect with existing
road natworks according to the PD 896/74. Mean duration for
the ratification of such studies is 6 months
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Procedures to Make an Investment

= 5
. Addltional permits ﬁ

. Forast office only for areas without a city plan}. If there a
dacision already axists for the greater area then duration is 2
months; if not duration time for the decision is 1 year.

. Archaeological service
Ephorates of Classical antiquitiss
Ephorates of Byzanbtne antiguities
Ephorates of Contemporary and Modermn Monuments
Requirements are depanding on the case, Duration is 2
maonths, but archaectogists must inspect excavations on-site
during construction!
c. Coastal zone
Control and ratification is done by 1y-:ln::ug;r.;l hic Sarvica of tha
Hellenic Na\né and must also ba ratified by the Hellenic Public
Real Estate arp-urahnn Ratification duration: & months-
. publication in G‘ormnwntal G&zgﬂn is mqumd
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Certificates and Studies for Acquiring a
Building Permission

+ Application
» Technical documentation

+ Architectural study. Ratification duration: 8 warking days
Control by Architectural Control Commitiee duration : 5 -
15 days.

« Surveying plan
+ Cost study — payments for engineers

p T = 1] W
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Certificates and Studies for Acquiring a
Building Permission

Study for passive fire protection — Electric/machanical
studies (water supply, sanitary sewer system, insulation,
elevator, fuels, etc). Ratification duration:10-12 working
days and submission to the fire brigade

Elevations

= Site plan
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Certificates and Studies for Acquiring a
Building Permission

« Static study

« Safety and security study

Control is made by state employses -engineers

Fermit must be commissionsd within 8 months from
submission date, otherwise a 9-month prolongation may
ke given by the Frefecture
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Certificates and Studies for Acquiring a
Building Permission

Special cases

Cerification s required that the projedt is not close to the alrport by
HAurpart Servce (10 days)

Cerification that It s not close to a stream routa by the waler supply
company (10 days)

In caze of an indusirsal use a certifcate i requined fnom the Minising
of Industry (1-2 months)

In ease of & hotel a certificate is required from Greek Tournist
Organizabion (1-2 months)

Building permits are valid for 4 - & years (hotels. factones) ; revisiona
are possible for the architectural and static studies dunng the
validation perod
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Bank Funding Options

In the past bank loans would cover up to 70% of the total
investment {land purchaze and construction costs)

Mean duration of repayment is 5 years , mean interest
5%.

« After 5 years, additional loan may be offered if there is
no construction risk and the project has started operation
and income is obtained. Repayment of the new loan can
be made within 20 years.

= The last 2 years due to the economic crisis bank loans
are reduced, interests have increased and nead to be
better backed.
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Case Studies Which have failed or have faced
long delays

= Kantza Commercial centre (318.732 m2, 4000 job positions
capacity), land uses are not defined and for 12 years investors
are struggling to obtain a land use permit by applying the
Orﬁ;ani?_&d Development Areas of Productive Activities planning
tool according to Law 2742/39. A joint Decision is required
{Ministry of Environment, Energy and Climate Ehangfe.
prefaciure council, and the central council for Spatial Planning).

Costa Navarino (the most advanced hotel project of 550
million Euros, including a golf field, convention centre, airport
connection with Athens-Kalamata, of acreage size 1000ha, and
1200 job-positions employment capacity] was completed in
mare than 15 years. For land use permitting it followed the
Organized Area of Tourist Development specific planning tool
never applied before and the responsible pemitting agencies
;igela_yacrthamniﬁgﬂea. :
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COSTA NAVARINO




CASE STUDY: Escape Centre
Locatmn ILION
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ESCAPE CENTER

Densze residential-low ESCAPE CEMTER
income zone presenting

high rates of development

lataly,

Lack or entertainment and

retail center in the

surrounding areas.

Wide range of infiuence

Woell located (Enviromental 8
Awareness Park- Carrefour )
Hypermarket)

Easy access via Attiki Odos  §
3,500,000 visitors per year
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ESCAPE CENTER

» GLA 13183 s.m,

« 500 PARKING LOTS

= 8 SCREEN MULTI-
PLEX
CINEMAS=2000
SEATS

16 LANE BOWLING
ALLEY 1800 sm

- RETAIL-CAFE-BAR
RESTAURANTS
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ESCAPE CENTER
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ESCAPE CENTER

Land purchase in 1996, after a revision of the GUP
{ 2264001) in llion, for the legal definition of the specific
land use.

* The state claimed ownership rights on the land (1) - 5

years court procedure for clarification (lack of cadastre)

« Studies for permitting (2 years)
= Construction works (15 months).
» The delays reduced expected incomes.
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General Urban Plan of llion
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Planning Regulations - Permitted

Construction Coverage

Planning ragulations & Penmitting
construction acreage

Underground level =41 : 2 557 m2
el e Underground level 02 | 3853m2
acreage 21.814 06 m2 P }

e — Ground beve B, 00
Aren foor ratio AT e
LET 055 ARt | 310m2
Pemited A Mot 202 2
consinsciion gi HY ground foor 531m2
acrange according il il

1o alf ratic 11,987,73 m2 HAY Aflace 310ma2
Additional Common wee ared. Within | 1.043m2
consinucion alf raio,

acTaags 2.3499.55 m2 Coarimon tise aned in B2
COVETBYE 050 excoss of aff ralia
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Data of Dasign Analysis
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Building's Sections & Side Views




Building's 1% Floor Plan




Economic data

bulldings | Acreage (m2) [Costs WOAT | Total cost
{Eurgs) (Eurcs) | (Euros)
undargreund 440 1511908 280154 | 1,502 122

Abzrsz 10,427 £.380.440 1144878 [ 75052318
ground
Sisraunding 10 @5E 802 250 108 405 Ti855

aroa

Total cosls 574356 | 1540438 | 018,085

Studias, pemmils (4%) 218,865 Euros
Unpredicied cosls (3% 5239,172 Euras
Land purchase 16350500 Ewos
Transeation a1 5%
Tmiﬂﬂﬂﬂil.alﬂ? f-L ElInE-
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Income

RENTS
(Eurasim?)

ACREAGE
[m#}

ANMUAL RENTS
(MEuras)

RETAIL

5,068 24

1430

CINEMA
LUNA PARK

RESTAURANTS

2,843

418

2,766

273

40

PARKING
SPACES

500

30

TOTAL ANNUAL
INCOME

2870

MAMTENANCE COSTS 124 OF ANNUAL INCOME
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Funding Costs

CONSTRUCTION COSTS 10,576 M Euros
COMSTRUCTION DURATION 15 honths

PRIVATE FUNDS (% OF THE | 50%
TOTAL)
LOAN (5% OF THE TOTAL COSTS) | 50%

RATE RETURMN ON ECGUITY
INTEREST RATE

T

DHSGOUNT RATE
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Comments on the investment

« A loan instalment 2001
B' loan instalmeant 2002
C' loan instalment 2003
Repayment of A' instalment in 2006 and the rest in 2010

« Total expenses (instalments + initial capital) for repayment
of a loan of 8,051,854 €

IRR=11.05% (for 20 years)
Withaut delays15%
MP\W=T31 € {for 20 years)

|f the land purchase was also dona through a loan, the
project would have failed

If land was offered for 20 years and a mean annual rent is
380,000 €, IRR=20 .68 and the NVF=4 805 ME
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Proposals - Solutions

Simplified spatial planning-determination of land uses is
necessary

Forest maps

= Cadastre

+ Merging of archaeological services and mapping of
protected archaeoclogical sites

E-government (e-services, less bureaucratic procedures)
Reduction of multiple contrals and overlapping permitting
requirements (Planning office, Graek Tourist
Organization, Hellenic Ministry of Culture and Tourism,
Chamber of Commerce and Industry, Industry of
Development)

Restrictions on permitting times should be valid so that
bureaucracy will be minimized.
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Proposals - Solutions

New Law “fast track” procedures will be adopted for large
investment.

For strategic invastment
a. Of total costs 200 million Euro
b. 75 million Euro and 200 new job positions
c. 3 million Euro every three years for works of high
technology
d. for 250 new job positions
Public private partnerships
Commissioning without a bid procedure after a bilateral
intemabional agreement
Strict deadlines for control and ratification of investment plans
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Proposals - Solutions

Legal draft plan?? For fast track.

+ Ratification by a decision of the Inter-ministerial
committee for strategic investment under the
supervision of the State Minister.

Fast and transparent tenders and permitting
procedures

Land expropriation principles must be updated
and coordinated with European legislation for
enabling fast land acquisition without harming
the owners

Environmental restrictions must be simplified,
. slandardcrzed pnunuzed and clanﬁed
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Conclusions

Fast track approach should be applied for other smaller
investmeant as well

Creation of a favourabls investment environment is
necessary

"Fast track” procedures should replace existing
legislation and bureaucratic procedures 1o avoid political
conflicts and citizen confusion in future

Thera i= an urgent need for a legal reform in Greece
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